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THE BRGISHINGS OF SUNFLali.

4 ahort scoount of our work
by Hichasl ¥ilson.

sxactly nins vears sgo. Friedrich Geuter and 1 began nowsgw
huating all round the south side of Birminghem. Our work st anotier
place had come to an :nd and we were now left to our own reaocurces.
(ur eentre was my parents' house in Selly Osk and our objectlve =~
a house which wonld be suitable for a home for baciward children.
After inspecting many houses - some far afield - we turned our
attention as a last hope o =n unlixely-looking house within a
hundred varde of my own home - and found our needs admirably suited
at what turned out to be & very moderate cost. A Dank Losn was
arranged, and for £1%00 the leasehold was surchaged and the house
modernised, decorated and equipped for sbout 15 children.

&

4 nese now had to be found for the Home -~ a name which ahoultd
e derived Trom the central home in Switzerland - the “sonnenhof’ =
on the one hand, snd from ay perents’ house "Blafield" on the otasr.
Thua the nsme "sunfield" came into being, snd it was on Rovember 16%h
1630 that the Sunfield Home first opened 1is doors ho four childran.
e pumberesd six resident workerg, ineluding wsrs. Geuter who had cone
aover from Germany to join us, and we also had @ gardener and a
domestic helper from ocutside. e =2ll shared the housenold wors
betweern us as well a8 the work of marsing and Veaching. ¥e agresd
among ourselves to take no regular salary or wagzes, but that our
personal nesds should be wet as they arose, from a common rund. He
were Tew in number and our needs were small, but 1% was neverthelass
a real exercise to put our wmutusl confidence and tolerance inio
practice in this way. Our whole life was of course centred round
the ehildren, and it soon became evident that any xind of disharnony
anong the grown-ups was immedistely veflectesd in the benaviour and
svern in the health of the children. The life demanded & certain
ssorifice, but this was more than repsaid by the happiness and
improvement of the children, and by the interest wnich obthersg began
o tade 1o our wWOrk.

The vear 1931 was one of sgteady growin. In Fevruary &
“doundation Stone" was laid into the walls of our house by Ur. Itz
segman, who was Hudolf dteiner’s Tirst co-~operator isn the medical
sork., osuring the Spring 5 weeily study group was Torsmed, with &
mumber of =rt students from Bivminghasm, and this soon developed 1nto
& consistent study of Hudoli Yteiner's book "Phe Fhdlloaophy ol
spiritual Activity". ©Ehis group played a very ilmportant part in our
iife at tnat time, and was the channel through wnich & ralsber of our
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permanent workern found thelr way into our work.

slthough we were all occupied in oneg way o¥ another with the
children, we had to find btime %o entertain the many visitors who
came to gee us. LIt became the ususl practice for these visitors to
help ug with the work of washing up ete., and shen to join in the
lessong, ganes, music or discussion groups. oOur life at this time
was very Tull and varied, apd the problems of living together in
such & work and at such close quarters became very evident.

Yo were gulte glesy however, that these problems had got o bhe
faned 1f oar gtheapts at Yorming o real hunsn community were 4o be
anything more than superiicizl, Ye hnad virtuslly no rules or
regulationa, and the only thing that we fried Ho insiat ucon wos that
sveryone should make a speclal practice of trying to understend snd
tolerate his npeighbonr. Thls we found demanded s rasl teﬁaﬂzqua of

Living which fnsd very little to do with the ususl ddess of peace
&nd harqony, L beg&ﬂ to develop onr own gsmes, our own plays and
ith the advent of two wore musicisus, our a%ﬁ masic.  Or. dilma
u&.‘@f joined us easrly in the summer, and was zble to hake over
gular medical trestment of the children. .

r
s
Y

ihe children were in many respects our Teachers axid showed us
almost from day to day how our special tasks had to be FTorwmed. To
teach according to any kind of preconcelved formulsz wss & sheer
impgggiflliuyy “and o trangiorn every situation inbo 2n soi of
hesling demanded continual 1uﬁeﬂalty and dftlbtry. It was always
the creative ardists who had the greatest authoriity with the shildren
Ine treined tescners and nurses on the obher hend often nad the
greatest diddicoulsies. The prinmary gqualifications Jor inis worik werns
cleurly Love, lUnlimited ratlened” and Humour.

uring the sutumn . & lres. Jirbd had expressed a desire Lo
Join our commanity and so we agreed that they should wove into our
neizhbourbocd although we had nothing to oifer them. The day aftex
thig decgision was made 1 received the uiterly unexpected ziils of a
gnall house on the othor silde of Birmingham together with the soney

necessary o pet it in order. o br. sirbt and his Tamily camne to
Live sl ntewnfard.

In Sotobsy we had o visid Drom Bahatita Gandhi to whom the
ghildren zave a apontansous and affectionate weloone.

fuy nuabers had now grown 4o 15 childwren and sbout 20 sterd
we nad to rent a amnsll house in the nslghbourhood by way of axira
accomnodation. The nscegsity for a larger house had already made
itsely Tfel%, and so on Woveuber loth, one yvear ag%@r our opaning, we
went o look at & honse din the couwntry oalled CGlen® Hrove, which sone
friends of ours wlished bo dispose of, but whioch geaxea i the present
slrousgtances ,”f beyond our reach. The loss on the first yeur's
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orking was about £400. Most of us slept in the rooms with the
hildren and tended them by night as well as by day. Our personal
xpenses averaged out at about £5 per head for the ysar. Bul even
hen it was obviously not possible to maintain 50% wmore staff than
hildren without charging exorbitant fees, unless we were prepared

o work at a loss, in the sense of a charity. The Bank overdraft

as 1ncoreasing and seemed likely to contimme to do so, and to think

£ undertaking the liability of larger premises under these conditions
esemed Trom one point of view to be sheer folly; and yet the inner
ertainty of the work gave us strength to go forward with the idea.

In January 1932 we were jolned by David Clement, and within a
onth he had begun to work out plans for a youth conference to be
eld at Glastonbury during the summer. In addition to our own
egular study group we had a mumber of informal meetings at Oxford
hich brought us many acquaintances. About this time we were joined
v Bileen Hutchins, who undertook the education of Mr. & Hrs. Geuter's
nree children who had come over Ircm Germany the previous year.
his small class was held in a room in my parents' house "Elimfield",
nd was the baginning of what is now Elmfield School.

In May we decided to teke the plunge, and 1 signed a contract to
urchase Qlent Grove for the sum of £6,000. By arranging for a
ubstantlial mortgage and by staking my own possessions fo the last
anny, it was just posaible to raise this sum, with a little over for
lterations and repalrs.

Phus at Midsummer we took possession of Clent Grove estate, and
elebrated the event with a Midsummer Festival and a bonfire in the
rounds. My financial liabilities at this point amounted to about
10,000 rather inadequately secured. Towards the end of July we
ivided our forces and organised the conference at Glastonbury, at the
ame time carrying on the work of the Children's Home. This again
rought us more acquaintances and more helpers so that in August we
ere a party of six men who filrst went to live in one of the cottages
t Qlent Grove while we helped the local builder with the alterations
nd especially the decorationa of the main house. These were days of
dventure for sll of us. I think we all learned now to clean up old
ricks @o that they could be used again, and one or two of us learned
o do some brick-laying, but this of course is gquite a special art.
eraping, paper-hanging, and painting were our ohief ococupations,
neluding our owa special method of using transparent colours on the
alls, a tricky and laborious process. Klectric light came from a
re-nistoric generating plant driven by producer gas, and our weekly
fforts at coaxing this thing into life were dramas we shall never

orget.

To make the necessary alterations, with heating and sanitation,
o connsct up the house to the public services, to decorate and equip,
ere going to cost about £3,000, of which we had only about 2500
vallable. Financially the future looked like a big black hole;
umanly, spiritually, it seemed full of promise. But it is difficult
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o talk to & bank-manager in terms of human destinies, and I had by
ow raised the last possible pemny and had no further prospects of
geting our liabilities. One morning 1 received the news that a
elation of mine who had passed away some months previously had left
substantial sum to every member of the family. Through ihe
enerosity of one or two others who had likewise benefited, I became
nexpectedly the recipient of about £3,000, which made it possible

0t only to pay for putting our new house into order, but also to live
n it for at lemst a few mouths.

Our move took place early in December and was celebrated by the
131t of "St. Nicholas" who could be seen coming from a distance
cross the fislds carrylng his lantern and sack of presents for the
nildren. On the same day the electric mains, new to this district,
ere connected up, and so the gas, dynamo and batiteries became things
f the past. Our first Chrisimas in the bilg house was a great
estival, but from now onwards we had to face a new problem in that
ar work was spread over two houses, for we had kept our original
ouse "Sunfield" as a depariment for the older boys who now needed
eparate accommodation from the other children. Although tnis
eparation seemed to be an obvious and necessary omne, it was never a
appy arrangement and presents a problem for which we are still trying

o find a really satisfactory solution.

During 1932 several children had left and a rmmber more had cone,
aking our total now 17. Our staff had greatly lnereased, both owing
o the two houses and to the size of the new house with its gardens
nd land, so that we were now nearly 30 people working on our original
ind of voluntary basis, as well as several more paid workers who
ame in from the neighbourhood. We never advertised for our gtaff -
hey came of their own accord. After we had onece opened our home we
ractically never asked & new person 1o join our work (except of
ourae in the case of the few paid workers); the request invariably
ame from the person concerned. On the other hand we never refused
o give a newcomer & trial on the grounds that we were unable to take
n any more staff. We occaaionally had to refuse on the grounds of
bvious unsuitability, bui even that was a rare occurrence. This
eant that we often had people with us who literally gave mole trouble
han help. Looking at this from the ordinary point of view 1 estimate
hat in these eight years such trials have cost us several thousand
ounds. But we were convinced that our way of dealing was & right
mne, and so we still try to maintain i%.

During our second year our staff personal expenses (in place of
lalary) worked out at about £12 per head; during the third year, at
jbout £20, asnd finally settled down at about £25 per head per anmim,

, figure which still holds good today. Apart from this, the total
o8t of living has usually worked out at about £90 per head per

wnnum, making a total of about £115 per head per anmum. This figure
neludes in addition to board and lodging, all expenses of travelling
wlidays, festivals, hospitality and medical attention. It is a fact
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that in the first five years we never once refused a request from any
of our co-workers, nor was an unreasonable request ever made. This
system has come in for much criticism during recent years, but it has
provided the solution to one great problem. It has provided for the
varying needs and cirocumstances of different people without giving the
opuortunity for comparisons of salaries or allowances. I think it is
trus to say that within our brotherhood of workers, the so-called
"eglass differences” have been simply non-existent. We have been just
human beings with varying funciions and varying degrees of responsibili
1 mention all this at some length because it has played such a vital
part in our life together, and is stilll esseuntially the basis on which
most of us work.

buring the summer of 19%%, after the death of his mother through
a motor accident, David Clement found himself the heir to & lulge and
unexpected legacy. This he decided to use for the purpose of
consolidating and building up our work, so that once again we were
saved from disaster at the last moment, although a good many months
elapsed before these new funds became available.

Iin a conversation with Dr. Ita Wegman and Mr. D. H. Dunlop at the
Summer School at Bangor, it became evident that one of the great needs
of the moment was a farm where the agricultural methods given by
Rudolf Steiner could be carried out on a fairly large scale and where
it would be possible to produce the kind of food needed for instance by
children such as ours. Within a few days we had made enguiries and
found that a very suitable farm within two miles of Clent Grove was to
be seld. We also found that no artificial fertilisers had been used on
it for many years, and so by the end of 1933 we were able to make
arrangements to purchase it for just under £8,000.

The purchase of Broome Farm however, was not strietly speaking the
beginning of our farming activities, for imn April of the same year a
neighbour of ours with & real love for farming, had offered to get our
small home farm into working order, and we had purchased our first cow -
an entirely new kind of venture for me -~ and had begun ‘o provide our
children with home-produced milk.

In spite of our larger house (which had had its formal opening at
hitsuntide), the problem of accommodation scon made itself felt once
more. Our sitaff had grown during the year, as well as the number of
children, and there was practically no sleeping accommodation apart
from the nurseries, all the bedrooms in the new house belng large
rooms. At first most of us had slept in the nurseries each with a
group of children, but this could obviously be only a temporary
arrangement, since we now needed many workers in addition to nurses
and teachars, and separate sleeping asccommodation for these had becone
an urgent necessity. In September 19%3 we had taken over another
house in the neighbourhood, Olent Cottage, and had begun to use this
partly as sleeping quarters and partly as a place for study.
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The problem of students was always a difficult one. It is
fundamentally impossible to learn to be a curative teacher without
working consistently with children, and having them in one's care.

On the other hand the actual work and care of the children is apt to
absorb one's time and energy so completely that nothing is left for
reading and gstudy. We provided facilities for study in this second
house, but were not able to form a real itraining centre in the way we
had wished. 1In spite of this, new children and new workers continued
to be admitted, especislly workers ard visitors from other countries,
who had heard of the work we were dolng and were anxious to participate
in it.

We were often criticised ifor apparent lack of organisation, and
for a somewhat irregular kind of time-table, but it was always our
gxperience that the richest moments in the life, and the occasions
where the children seemed to respond mosi, were just those times when
a new idea or a new impulse was suddenly born out of the life l1tself,
and acted upon before it could get cold. In this way, a child would
often find itaelf the central figure of an imprompiu drama concerning
such things as excessive love of food, untldiness, laziness or lack of
courage etc., and the lesson learned would be of more value than many
hours of teaching, or of admonition. Such occasions formed an
eggsential part of the curative treatment, and there is always the
danger that an efficient time-table allows no placefdr such joyful
happenings.

The year 19%4 was to be a year of outward expansion and consolida-
tion. Broome Farm needed repairs to bulldings, and the installation
of public servicegs. We had taken over the two chief men from the
previous owner, and so the work on the land could contirue without
interruption. Dr. and Mrs. Mirbt now moved with their family from the
house at Stechford, and took up residence at the farm and we began the
patient work of changing the farm over 1o the Bio-Dynamie methods.

The work with our older boy patienis was continued in our original
house at Selly Oak, and we had been able to rent the neighbouring house
as sohool prenmises for our growing classes of normal children. At the
same time we kept up some regular study groups at fthese houses, and
started a series of weekly public lectures given by Friedrich Geuter.

Our patients now numbered 25, and our resident staf?f more than
40. Our hostel and study-house Clent Cottage was soon full up, and we
had to consider the question of putiting up new buildings.

We now had to face an important decision on a matter of principle.
For obvious financial reasons we wished to take many more children into
the Home, but we were clear that this would mean asking greater and
gcontimied sacrifices from our workers in the existing circumstances.
We saw clearly that our children made most progress when they were in
the contimual motherly care of the same helper, but this msant that the
helpers would become tied to their children just as a mother would, and
this was sometimes more than could reasonadbly be asked. Since we all
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worked on our voluntary basis, we never counted the hours which we
worked =nd we were accustomed to putting our entire strength into the
work. At the same time we had seen the danger of counting too much on
yvouthful enthusissm, because just this source of energy can become
exhausted, with serious consegquences for the rest of life,

Should we now plan more and better accommodation for children, or
should we concentrate on greater space and comfort for the stafi? In
the end our experiences of the past pointed us to the latter decision
although we knew that this would mean running our concern at -a still
greater loss. We decided to build an assembly hall, witn siage, work-
shops, offices and about thirty single staff rooms around it. We had
a preliminary sketeh plan prepared by an architect, bui the initial
estimate made the scheme look prohibitive, and so we reluctantly gave
it up, and began o plan again on a more humble scale. ‘

Meanwhile we put up a wooden hostel in our grounds, to the
architect's design. This provided single rooms for 18 people, and one
commnon room, and was built by our good friend Mr. W. 3. Waldron, a
builder who lived just at our entrance gates, and had worked at Clent
Grove many years ago as & small boy. Then came the decision to make
our next plans ourselves, with the help of Mr. Waldron. So without an
erchitect we planned = simple assembly hall, with a stage at one end,
and a block of small rooms for office and residential use at the other.
Bxcavation was begun at the end of October, long before the plans were
completed. To take the entire planning, drawing and supervision into
our hands was a momentous decision, and I am bound to say that our
architect friend accepted this rather sudden gesture with more under-
standing than we had a right to expect.

Qur plans grew in scope as we progressed (as plans usually do) and
we were able to make use of all available space at a moderate cost.
This whole piece of work was a tremendous education for me, and occuplel
most of my time for the next six months.

This year of outward expansion - 1934 - brought us problems of a
new kind. We had been able 1o put up new buildings and to pay off debt!
and mortgages and to make better accommodation for our staff, bul we
were conssiously adding to our overhead expenses in a way wnich could
not be sufficiently compensated by the increasing number of children.
But we Telt that real property is vetter than invested property and tha
it was right %o build and expand whlle we had the opportunity. Hithert
our entire undertaking had been my own personal venture and all propert;
owned by me except Broome Farm which David (lement had bought in his ow
name. He had begun to share the business responsibility with me, and s
in order to aimplify the financlal administratlon, we formed between us
in August 1934 a private company known as ngunfield Children's Homea"
which from that time onwards owned all the property.

Another problem which made itself strongly felt during 1934 was
that of the paid workers. We had from time to time found it very
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difficult to manage the entire domestic work of the Home among our-
selves as voluntary workers, and had been more or less compelled %o
engage outside helpers on the usual wage basis. Although this plan
allowad us more +time for study and for »reparing our work, 1t was
always in danger of bringing into the house an element which did not
really understand the basis of our work and could not be otherwise
than disturbing. In the spring of 1934 I had the ungrateful task of
dismissing about 10 domestic workers at once without being really
dissatisfied with any of them. On such ococasions as this we would then
take over the entire work of cleaning, polishing, washing-up, and aiso
laundry. Leisure time and artistic pursuits would have to take a back
place for a time but a new unity and harmony would pervade the whole

WOTK.

The same year was also notable for the lnerease in the nuaber of
foreign workers, some of whom had come as visitors, and had been ao
mach attracted to the work that they had sitayed on for a long tims
nominally in the capacity of visitors or students. The Home Office
authorities began to object to this, and only after a lengihy personal
interview with one of their officials, were we allowed to keep our
foreign helpers with us. We put ourselves under a striot agreement
with the Home Office, to give them special and regular information
about our workers, both British and Alien, and in return for these
extra obligations, which remain in force to this day, we have always
received very considsrate treatment at their hands.

our way of living and working had attracted helpers from many
different walks of life, but particularly from the artistic occupations
It now began to be noticeable that the teaching work was largely
carried by the poets and painters, and the cooking by the musicians.
This characteristic a%ill continues srd is something more than mere
coincidence. Some of those who wished to join us were not sulted to
the work of curative education ag a whole-time profession, but had a
great wish to develop their own particular gifts within the life of

our community.

This impulse had already given birth to our agricultural activitie
and to a good deal of musilo, painting and modelling, and now we had
workers who wished in particular to develop woodwork and cabinet-making
in addition to carving. We had already fitted up a garage as a worksho)
and had made some primitive but very strong bedsteads for our children,
and now the time came to design and build a woodworking shop on a large:
scale. The building of these workshops went on at the same time as the
building of the Hall during the very wet winter of 193%4-1935.

At Christmas our house was filled to overflowing and we looked
forward %o the iime when our Pestival Plays could be performed in the
naw Hall. These plays had formed an essential part of our 1ife since
our first year. Our first play in the autumn of 1931 was the result of
an impulse of Mr. & lirs. (Geuter's young son bo pressnt Dr. Wegman with ¢
play about "Parsifal", on the occasion of her visit. In this work he
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was helped by several members of the staff, and scon the verses, action
and the musgsic began to take shape. (Incidentally our first atitempt at
four-part chorus singing dates ¥rom this occasion when 1 composed "In
the Quest of the Holy Grail" to be sung betwsen each sgene.) Ve nad no
piano in thess early days and the music was made for lyres and violin.
ifany of the chief characters in the plays were taken by tane children
and the daily rehesrsing of thse various scenes formed a most important
part of the school life. The play was performed in our largest rToom

at Sunfield, measuring 1% by 20 feet. There were about 20 performers
and 40 gspectators in this room and snother domen or so listening from
the stairs outside. :

Our Christmas play was taken from Flona MclLeod's "5%t. Bride of
the Isles" and performed on the same sord of soale, with speech
choruses &s well as singing choruses. Year by year we performed these
plays again at the appropriate time, and each time some new leature
had grown intc the play - a new sceune, a nNOW verse or a new song - 80
that the growth of the plays corresponded to the growth of our whole
WOTK.

The idea of having a real stage of our own had been for very many
years a dream of both Mr. Geuter's snd mine, quite independently oif one
another, and now a very graclous destiny had brought this dream within
our reach. In February, just as the roof of the new building was being
put on, I was confined to bed for some weeks with a severe illness whic
although it prevented me from gupervising the details of building, gave
me several weeks' absolute qulet in which 1 was able to plan out every
detail of the stage construction. 1 was afterwards very grateful to
this illness.

Towards the end of March 19%5 we moved our offices and administra~
tive quarters into the new building, and in the following month we were
able to use our new hall and stage for the first time, in celebrating
the Baster Festival. The details of the building were by no means
finighed, but we played our parsifal play on the stage, with the very
small beginnings of an orchesira which had come to birth in the meantiz
During the next year or 80 Weé nad to remodel our plays to f£it thelr
new surroundings. Our regular Festival plays, performed by the sitaff,
assumed more the character of stage performances, aud at the saue time
many new children's plays were made, which were performed not on the
stage, but in a simple way in the Hall itself. We found it a great
mistake to mix wp the simple, even primitive directness of the childrer
acting with the more sophisticated machinery of stage production.

The difficulties of accommodation were not at an end. Since the
nurses now no longer slept in the murseries with the children, we nad
to provide separate accommodation for them and also to have regular
' night nurses on duty. The one need was met by building a second siaff
hostel, but the difficulty of finding trained nurses who gould fit in
with our way of working was one that lasted a long time.,

Phe character of the Children's Home underwent a certain change.
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We had many more patients (36 at the beginning ol 1935) snd a ramber
of these were really hospital cases. The house had to be kept quiet
in the evenings with the result that many people retired to thelr own
rooms. On the one hand the new agcommodation was a great confort and
relief to us all, but it soon becsme very percepiible that the main
house lost a great deal of the warm community life whiech had so
characterised 1% in the earlier days.

Our year's building prograsmme had provided us with separate
sleeping accommodation for 40 %o 45 people, a library, common room,
six offices and studies, Hall to hold 250 people, fully equipped stage
with scenery store, large studio, sewing room, carpenter's shop,
machine shop, timber-store and garden workroom, Tor a total cost of
rather less than £11,000.

Another set of changes also t0ok place during the summer of the
year 1935. Our group of older boy patients at our original house at
Selly Oak was not easy to maintain., It was too much separated from the
main life of the Home and we ocould not find the staff to carry 1%
through as a separate household. The proximity of this group to the
normal school seemed moreover to have a prejudicial effect upon the
latter. We equipped the small cottage at the foot of Clent Grove
estate, for patients, and moved the group of boys oul froa Selly Oak.
The house was small, but the boys could now take soue part in the
general life of the Home.

At the same time my parents wished to give up their house WHElm-
field" at Selly Oak, and %to move out %o Clent. Our new building enable
us to emnty our second house "Clent Cottage’ and to offer it to them as
a private residence, and they offered us "BElmfield" as a permanent
home for tae normal school. In the autumn "Blmfield School" was
formally opened, with our original house nsunfield” as a hostel for its

boardera.

The period following on this outward expansion was one of probatio
for many of us, during which we had a very great deal 0 learn. The
dividing up of our concern into difrerent working groups brought with 1
‘the necessity Tor a good deal more organisatlion than when we were only
ons household, where everyons met everyone elas every day. It often
happened that friends who visited us t0ld us that they could help us to
rorganise” our work so that it would run woxre effiociently. Sometimes
we allowed them to try - but it soon became evident that the kind of
organisation which is so easy and Sempting to lmpose on a woTk,
produced a kind of imner paralysis, which was much more wasteful and
destructive than the lack of organisation.

We have been through many difficult situations in the last Tew

. years, but we have repeatedly had to learn the lesson that to allow our
general policy to be guided by the so-called "accepted" or "safe"
principles of business, was the greatest migstake we could make and
neant a direct denial of any spiritual reality behind our woTk. We
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sometimes made deliberate attempis to "rationalise" our work, we tried
inter-departmental book-keeping and records, we engaged trained nurses
for all the ill children, so as to be "on the safe side", we advertised
our work in the newspapers, to get more widely known. But none of these
measures wag any direct help.

The more complicated book-keeping eitber prevented the different
departments from dealing with one another, or else simply broke down;
the trained nurses prevented the real work of "curative education" from
being done, and they often beceme dissatisfied. The adveritising coat
money and brought nothing in return. We had to reallse that we were
. tackling the problem from the wrong end,

The beginnings of our work were founded upon inner convigtions
rather than outer security, and to allow these convicitions to be
superseded by any kind of "safety first" policy, was invariably a
disastrous compromise.

4e nad to learn that proper consideration for the work of others
would meke "rationalisation" unnecessary; that to overcome the fear of
illness is the best way to preveni it, and that to be inwardly creative
in one's work is the surest way 1o make it known and to bring others
into it, and finally that the need for the imposing of external
organisation is only a measure of the lack of organisation within our
own selves.

Those who felt that our work no loager "had its old spirit" were
just the ones who put most difficulties in the way of others. We found
that to transform the relationships between individuals into similar
relationships between groups of people is a very difficult thing, but is
the only way in which a community can grow without losing its character.
We sometimes made the mistake of ziving people nominal responsibility,
but in practice keeping the ultimate decisions in our own hands. To
give confidence to others even %o the extent of accepting their mistakes
is not an easy thing to do when 1t really comes %o the point, but it is
the only way in which individual responsibility can be developed.

There were of course many changes anong our workers during these
years. JSome left us because they felt unfree to live their life as they
would wish %o do, others went away because they considered they were
left too much slone in their work and did not learn enough. On the othe:
hand some new workers csme who reslly understicod what we wsre striving
for, and by degrees it has been possible to achieve agesin on a larger
goale something of the spirit of freedom and tolerance waich character-
jgsed our earlier days. 1 think it is of ilmportance to mention that the
study of Rudolf Steiner's "Philosophy of Spiritual Activity" which was
begun during our first year, has been continued in various forms and has
been the ethical vasis of our work right up to the present time.

To raturn to the outer aspects of events ~ the autumn of 1935
marked the beginning of a regular series of public lectures in the centrt
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of Birmingham, given by Mr. Geuter on various aspects of Rudolf
Steiner's teaching, and a series of classes in London under nisa
direction, also for the study of the "Philosophy of Spldritual Activity”

By 1936 the number of patients had risen to over 40 with a big
increase in staff, and this had necesaitated a second kitehen and
dining room for those workers not immediately connected with the
children. For this purpose stables, garage and potting shed had been
converted into & staff canteen., Our visitors wsere mumerous, amounting
to about & thousand every year, not counting attendancas at plays and
lectures avoe.

During the antumn of this year we made a second attempt Ho
establish a Training Centre for $he teaching of all subjects oconnected
with curative education. This ook place at the neighbouring house
to "Sunfield" at Selly Oak, and began with five whole-tilme students,
who wished eventuslly to enter our work altogether. After one term
they a2ll decided to take up Agriculturs in one form or another, and
the activities of the training centre were in effect transferred %o the
region of the farma.

At the same time David QOlement and I decided to build an extension
to our hall and office building, which should take the form of a
private house for lir. and Mrs. Geuter and their three children. Vithin
four months the plans were made and the house bullt, including a
reception room, which since then has often provided a homely fireside
for members of the staff.

The year 1937 was characterised by the developmaent of the
Agricultural asilde of our work. Hr. and Mrs. Duffy, who nad jolned our
fraining Centre the previous year and had for some time in the past
wanted %o develop something on the lines of the Kingsley Falrbridge
Parm 3chools, now came at our request to live at Broome Farm and 1o
develop a farming comsmunity there, with Dr. Mirbt as technical adviser.
During the year we were able, by means of another nortzage, to reacue
the neighbouring farm from the hands of a speculative builder, and
thereby to add another 50 acres to our land under cultivation. We wore
abls to take a rumber of farm pupils, and were joined by one or two
other farmers of experience. In this way the vyunfield Agricultural
Jentre gradually came into exisience, and is now & community of over
thirty people in itself.

The preparation of our meals had always received speclal attention
at the hands of Mrs. Geuter, who had done all the cooking heraelf in
the first years, and had subsegusntly trained a number of others and
had formed the beginning of a cookery school. We had now besn growing
and milling our own wheat and rye for several years and our bakery was
~producing nany new things under her direction. It was largely due %o

her initiative that we decided to build a small shop close to our
entrance gates, for the sale of our own produce and the produets of
our workshop and pottery which had been making greal progress. "The
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Sunfield Shop' was opened in June 1937 and has well Justified its own
existence until war conditions made it necessary for us %o close down
“this part of our work.

Taring the last two years we have lald greaser gtress on the
more educational side of our curative work. Dr. Hilma Vealter lefd
us in the spring of 1938 aiter seven years work, and we no Longer
felt it right %0 sccept children needing more medical Than aducationa.
treatnent. The medical responsibility remains in the hands of the
loecal practitioner Dr. Charles Hicks, who has supervised our work
since 1933.

A new school building close %o the mailn house, which came into
bsing through the initiative of the teachers themselves, madé it
possible for the teaching wori to devslop with rapid sirides, and an
gnlargement of this building nas recently been carried out.

At the time of writing we have just over 40 patients, and about
the same rmmber of pupils at Blufield School since its gvacuation.
There are about ten regular farm pupils. Our total staff personnel,
ineluding Tamilies and dependents mumbers about 130 in all. OF
these, 20 are refugess from Germany and Austria for whom we have
provided work and maintenance during the last year.

"he children's home by itself needs z ataff of about 60, and a
gimple calculation will show that the fees which we charge can never
meet the cost of maintenance of so many people, and that so far from
beling s paying concern, our work ig bound to run at & neavy loss.

On the other hand we know that our work has helped many others beside:
our ocatients and pupils, and we are sure that if sueh work can be of
gervice to numanity, it may still be allowed 1o exist, even in such
difficult times as the present.




